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Introduced by Council President at the request of the Mayor:
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RESOLUTION 2012-355-A
A RESOLUTION CONFIRMING THE MAYOR’S APPOINTMENT OF RADWAN BARI CHOWDHURY, A DUVAL COUNTY RESIDENT, TO THE PUBLIC SERVICE GRANT COUNCIL, REPLACING JOHN DONAHOO III, PURSUANT TO SECTION 118.803, ORDINANCE CODE, FOR A FIRST FULL TERM EXPIRING DECEMBER 31, 2013; PROVIDING AN EFFECTIVE DATE.


BE IT RESOLVED by the Council of the City of Jacksonville:


Section 1.
  Appointment. The Council hereby confirms the Mayor’s appointment of Radwan Bari Chowdhury, a Duval County resident, to the Public Service Grant Council, replacing John Donahoo III, pursuant to Section 118.803, Ordinance Code, for a first full term expiring December 31, 2013. 


Section 2. Effective Date.  This resolution shall become effective upon signature by the Mayor or upon becoming effective without the Mayor's signature.

Form Approved:

   /s/ Margaret M. Sidman_______ 
Office of General Counsel

Legislation Prepared By:
Margaret M. Sidman
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Radwan B. Chowdhury, MBA
4308 Lake Woodboume Drive
Jacksonville, FL ~ 32217
Phone: 904-759~6644, Fax: 904-212-0073
E-mail: RadwanChowdhury @ hotmail.com

Executive Summery

A visionary, and highly self-directed analytical leader with years of diversified experience and success, focusing on forward thinking to deliver
innovative solutions, objective decisions and organized plans. An enthusiastic professional who is results oriented, offering proven expertise
in management, staff development, and interpersonal skills. Exceptional communications both verbal and written in consulting with
executives and major corporate boards to effectively solve problems and implement solutions under tight deadiines. Demonstrated unique
ability and a proven record of business development, process improvement, risk management, selling skills, with emphasis on cost reduction
and bottom line profits. Multi-faceted experience with executive management of organizations, particular expertise includes:

Working with constituent groups including boards, committees, volunteers and external audiences
Building and retaining exceptional staffs and creating excellent work environment

Overseeing and coordinating all aspects of budgeting and financial management

Leading organizations and departments through periods f substantial growth and transition
Development and implementing innovative programs and products and services

Global Research & Development along with Growth Strategies

Strategic Planning and Organizational Development

Project / Risk Management, Budget / Asset Management and P & L Accountability

Distinctive Achievements

Development and Grants Management: Managed grants for local and national initiatives that impact poor and disadvantaged
populations. Raised corporale grants for various programs. Developed comprehensive fundraising strategies for national and local
organizations involving foundation grants, corporate contributions and individual donor programs.

Policy Development and Analysis: Well-versed in assisting federal and state govemment agencies and national organizations to
develop policy positions.

Advocacy Work and Constituency Building: Extensive experience in articulating issues in health and public education as they
relate to economic and social development.

Budget Management & Profit Generation: Extensive background in developing and monitaring program and organizational
budgets. Designed financial protocols and procedures to control costs and monitor disbursements. Doubled profits for family
owned chain retail business by introducing new products, promotions, branding new product lines, and executing innovative sales
strategy. Results: Produced 15%-20% savings for business/client and increased company revenue by 17+%.

Operations Management: Managed in privately held, 2 largest realty and mortgage company in the industry emphasizing credit
risk, Quality assurance, and Quality control and strictly maintained budget and legendary quality customer service. Resuits:
Generated $1.9M to the bottom line, named 2005 “Employee of the Year”.

Organizational Development and Processes Improvement: Design and provide technical assistance to community
assessment, and process/oulcome evaluation. Chair national and local organization boards, and an active member in various
boards and advisory committees. Improved workflow procedures by developing automated reporting system to identify overhead
and turn time of file processing. Resuits: Clearly identified unnecessary overhead, waste and un-productive time, created annual
savings of $37+K and processing turn time by 9 days.

Proven Record - Across all Corporate Functions: Drove operations, built premier distribution networks, created advertising fo
expand into new markets. Results: Consistently exceeded objectives achieving double-digits gain in revenues by 19%, profits by
11%, reduced company waste by15+%.

Start-ups - Turnaround Management: Utilized marketing expertise gained with major corporations in building small and mid size
business. Branding new product fines and innovative sales strategy. Results: Increased sales by 35%, reduced cost by 19%,
Doubled net profits by 100% for 8 retail locations.

Risk Management - Credit Risk Strategies: Established processing, underwriting and compliance reporting system and a
checklist to minimize error and common mistakes that creates deficiency that cause loan file un-salable to Fannie Mac, Freddie
Mac, FHA and or VA which can cost company in millions. Results: Minimized deficiency by more then 19% and increased
efficiency, over all performance by more then 11% and generated bottom fine profit for the branch within the company by 9%.
Radwan B. Chowdhury, MBA

Professional / Entrepreneurial and Fortune 500 Experience

Founder and CEO: UDION Foundation, Inc . 1995 - Present
Founder and a CEO of the “UDION Foundation™ ~ a non-profit Organization is dedicated to aiding those less fortunate. Foundation aided the
less fortunate since 1995. Manage the organization's core function in finance, administration, communication and development. Successfully
submitted proposals for core operating support from national and corporate foundations and raised funding fo implement programs to
support low income communities. Facilitated discussion in communities and engaged students, parents and teachers. Established stralegic
partnerships with various national organizations dealing with youth development, parent involvement and student support programs and
services. Provided education grants and technical assistances to community based organizations. Brought in 1o coalesce a set of programs
encompassing training, grants, publications, technical assistance and information resources to scale mentors of community centered
engagement. As head of an organization with innovative approaches to scaling impact in the non-profit sector, conducted ongoing output and
impact studies, including cost benefit analyses for all programs. Inaugurated new programs, implemented robust budget, created 5 year
strategic plan, to develop students and program curriculum for schools. Completed successful merger and integration of anather NGO play
house. Designed financial implementation plans of grants by coordinating objectives of five board of directors, 13 country directors finance
department and donors in the development of budgets for all programs and agency departments as well as update monthly, quarterly and
yearly report for agency watch-dog.

AVP, Strategic UW Supervisor: Chase, Jacksonville, FL (2011 - Present)
Accountable for recommending, defining, planning, implementing and reporting on strategic initiatives for the credit risk and underwriting
teams in all channels in partnership with the channel executives. Identifies key initiatives and manages implementation to ensure on time
execution, and meeting objectives of improving overall quality. Applies a broad degree of business expertise, understanding of field
concepts, practices and procedures. Responsible for angoing management and development of policies, procedures, process and programs
across all channels, Collects and summarizes data and experiences of competitive peer groups and applies the collective knowledge in a
strategic and innovative manner. Ability to hear problems and challenges and immediately be able to visualize solutions which can be
successfully implemented. Design and develop appropriate testing and perform "audit level" lesting of the business activities. Testing of prior
intemal/external audit findings to ensure resolution of issues. Work with the businesses to ensure that business impact analysis and
business resiliency plans are comprehensive and complete in order to ensure work can continue during an extended outage. Pariner with
the HL model governance, Operations risk management and legalicompliance teams to ensure that businesses are kept informed of
requirements and that model and risk requirements are met by the businesses.

Underwriting Manager: Plaza Home Mortgage, Inc 2009 - 2011
Manage 10 underwriters in day to day operations signed off on all second level review loans and underwrite all mortgage loans (FHA, VA,
203K, Rural Housing, Bond, House America, Conventional, DU Refi Plus, LP Relif) with signatory authority for the purpose of ensuring the
company’s performance through the minimization of risk and improvement of the company's position. Worked closely with corporate QC to
minimize errors and make all loans salable loans 1o secondary market. Respond to inquiries regarding delinquency and quality control in a
timely, accurate manner. Responsible to underwrite jumbo loans up to 5 Million.

AVP, Joint Venture Operations Manager: CountrywideKBJY, 2007 - 2008
Led teams in implementing specific procedures and in achieving company goals and individual goals. Set daily and monthly goals, monitor
performance by score card and raw data report. Acting as second level reviewer for more complex loan to make final underwriting decision.
Responding to inquiries regarding delinquency and quality control in a timely, accurate manner.

Education/Professional Development
*  Dual Masters, Business Administration & international Business Management & Finance - University of San Moritz

Additional Training/Credential and Certification
*  Licensed and certified Florida Mortgage Broker (OFR-494), Active DUNS/SBA/CCR # 796772767, SIC # 87480000
= FHA conference in executive management series, asset management, lender monitoring in mortgage lending, advantage trust,
security, stability, lender insurance. FHA lending seminar by quality mortgage educational service. Training on accounting
responsibility, accounting reports, MIDANET, servicer remittance analysis, selling system, asset management & quality control
»  Seminar on MERS compliance. Tax analysis, and VA introduction lo credit
«  Seminar on Principal of leadership: from effectiveness lo greatness by Luminary Series

Honorary/Voluntary Services and Membership
o Board of directors and member of fundraising committee at Bangladesh Association of Florida
e Foreign affairs chairman at Asian Food Fair and Cultural Show
s Member Executive Committee, Federation of Bangladeshi Associations in North America “FOBANA”
e Board Member at Dr. Martin Luther King Memorial, Southem Poverty Law, Teach Tolerance.org & World of Nations

Multilingual: Fluent in English, Bangla, Hindi, and Urdu with knowledge of Punjabi, Guzrati, Tamil, Greek and Chinese.
Biography of
Radwan B. Chowdhury, PhD (enlist)

4308 Lake Woodbourne Drive, Jacksonville, FL ~ 32217
Phone: 904-759~6644, Fax: 904-212-0073

E-mail. Radwan@amegroup.us, www RadwanChowdhury.infa

Personal ~

Radwan Bari Chowdhury, born in Chittagong, Bangladesh he is a Bangladeshi-American, currently resides in Jacksonville, Florida. He is
a philanthropist, organizer, developer, author and a bona-fide visionary. His dream is the total eradication of poverty from the world. After
a long career as a developer and Chairman of AMC Group of Companies, he has recently launched his nonprofit Organization “UDION
Foundation” an children’s organization that he founded in 1995 (www.udion.org). Realizing that there must be something terribly wrong
with the society we live in, this inspired him to commit himself to eradication of poverty.

Mr. Chowdhury claims 'UDION', is a message of hope. UDION program for putting orphans and improvised children's in to the society we
live in. This work is a fundamental rethink on the economic relationship between the rich and the poor, their rights and their obligations
and this is the way to work their way out of poverty with dignity. It is this struggle and the unique and extraordinary methods he invented
to combat human despair that Radwan Chowdhury recounts here with humility and conviction. It is also the view of 2 man familiar with
both Eastern and Western cultures. It is an appeal for action: we must concentrate on promoting the will to survive and the courage to
build in the first and most essential element of the human rights.

He is "Dedicated to Educate” he believes "Education is the best way to end the cycle of poverty and the exploitation of Orphan/children”
he strongly believes “llliteracy is the birth place of poverty”. He is also a frequent commentator about issues related to Child Trafficking,
Child Education, Children's Rights, International Politics, Trade, and American Politics.

He is energetic and spontaneous he hopes to touch the lives of those he meet and humor those he doesn't. He wants to change the
color of things by being himself. Forlunately or unfortunately, he love people; near and dear, near and far, friends and strangers. He is
the Kind of person who loves tc lead and can bring different people together and appreciate the similarities he shares. He has Sense of
humor, respect, sensitivity, loyalty, non judgmental, free spirited that just has a zest for life. He is a very well-rounded person that enjoys
every avenue of life & every moment it is worth. His friends and family describe him as very romantic & loving, caring, outgoing and his
presence always bring a smile on people's faces. Credibility and personal stability are important to him. While being ambitious and
wanting to move ahead in life, he has the "organized" planned side of him. He was raised with an emphasis on both education and dean,
as both are very important to him and so is the other side of the spectrum: culture................ He loves his heritage and the talents he hold
within it. Hard-work and charm are the ingredients that bring his success in life, and he is fiercely competitive. He is a multi lingual in
English, Bangla, Hindi, and Urdu with knowledge of Punjabi, Guzrati, Tamil, Greek and Chinese.

Mr. Chowdhury attended the KM High School in Chittagong, Bangladesh; He received a B.S degree from FAU, MBA and Masters on
International Finance from USM where he was President of the Youth Movement and he enlisted at University of Dhaka for PhD on
"Poverty and Education”, focusing on his thesis “Shifting Balance of Power from Government to NGO".

Distinctive Achievements and Professional Competencies ~

Mr. Chowdhury A bona-fide visionary, and highly self-directed analytical leader with years of diversified experience and success,
focusing on forward thinking to deliver innovative solutions, objective decisions and organized plans. An enthusiastic professicnal who is
results oriented, offering proven expertise to effectively solve problems and implement sclutions under tight deadlines. Demonstrated
unique ability and a proven record.

Mr. Chowdhury is First Bangladeshi-American to serve as Board of directors to Teach Tolerance and National Campaign for Tolerance,
Nothing But Net, Southern Poverty Law, World of Nations, FOBANA, ICOP, ICNEF, Saia Neid Housing Society LLC, and member of
fundraising committee to BAF. He was a Foreign affairs chairman at Asian Food Fair and Cultural Show. Mr. Chowdhury is a life time
member of NAHC & Save the Child.

Mr. Chowdhury is a proud founding member of the historical memorial “Build the Dream” Dr. Martin Luther King, Jr. National Memorial
Foundation. He serves as advisor to President and CEQ Harry Johnson, Sr., his name was placed as founding member on the stone
wall of “Commemorative Building".

Chowdhury is Founder and a CEO of "UDION Foundation” a nen-profit Organization is dedicated lo aiding those less fortunale.
Established in the heart of Jacksonville, FL and branch office in Bangladesh foundation aided the less fertunate since 1995. Many of
those he helped were able to get back on their feet and start their lives a new beginning.

Mr. Chowdhury serves as Chairman & CEO of the AMC Group of Companies, where he oversees all sister company of the organization
(Saia Neid Housing Society LLC, LRZ Group LLC, LRZ Group Il LLC, Daily Reports Inc, C4C, LLC)

Awards ~
Chowdhury was a winner of Princeton Premier, Winner of 2005 Seminar on Principal of Leadership, from effectiveness to greatness by
Luminary Series. Chowdhury was awarded by TNO of Mirsarai, Bangladesh for community developer as founder of “UDION Foundation”
and recognized by Honorable Ex-Minister Mosaroff Houssain and Zinnur Rahman. In 2005 Chowdhury was awarded and placed on
‘Wall of Tolerance” by National Campaign for Tolerance. He was recognized for his lifelong support and ongoing contribution to
Conserving North America's Natural Wetlands Habitat. He was also awarded by National Youth Sports Coaches Association for his
outstanding support and contribution to “Just Say No International” and American Drug Free Team.

Views ~

Chowdhury self-identifies as a “centrist’, though he has been described variously as a political liberal, a conservative, or a moderate.
Chowdhury has stated that he tries not to be devoted to any type of ideclogy, saying "l feel that's part of every ones responsibility...........
which is not to pick sides but to explain what we think is happening on the ground. | can't say, 'This is my team and I'm going to root for
them no matter what they do."

We may never be able to agree on some things. That is life. But let us all agree to some terms. Let's agree not to tolerate hatred - toward
Muslims, Jews, Christians, atheists or any others.............. Let's agree not to use inflammatory language. Let's agree to call out and
condemn those who would incite riot, whether it's an imam who orders the death of a cartoonist or the preacher who wants to burn
“QURAN" another mans holly book.

Radwan Chowdhury argued that Islamic extremism had its roots in the stagnation and dysfunctions of the Arab world. Decades of failure
under tyrannical regimes, all claiming to be Western-style secular modernizers, had produced an opposition that was religious, violent,
and increasingly globalized. Since the mosque was a place where people could gather and Islam an institution that was outside the
reach of censorship, they both provided a context for the growth of the political opposition. Chowdhury argued for an inter-generational
effort to create more open and dynamic societies in Arab countries, and thereby helping Islam enter the modern world. He has often
written that he believes that a functioning democracy would be a new model for Arab politics. Chowdhury has also criticized the "fear-
based" policies employed not only in combating terrorism, but also in framing immigration laws and pursuing trade, and has argued
instead for an open and confident United States.

Child labor deprives children from childhood and their dignity, which hampers their access to education. Human trafficking is a form of
moderm-day slavery. Human frafficking is prevalent in many countries around the world. Different countries may be primarily sites of
origin, transit, destination, and/or internal trafficking. Millions of children around the world suffer from poverty, violence and diseases,
many of them have to work hard. Many people don't have the knowledge and or care about the fact it is terrible to see our future
generation. Frankly, my heart bleeds seeing these kids, who from an early age had to deal with this cruel world. In the 21st Century,
humanity finally has the technology, wealth, knowledge and skills to actually end global poverty. Yet almost three billion people do not
have enough food, and are unable to change their circumstances. We can, collectively and individually, participate in making that change
happen.

Today there are more than 143 million orphans in the world; and every two seconds another child becomes an orphan. Sixty million
orphans cry themselves to sleep every night with pain in their empty bellies alone, scared, and hungry. Every 90 seconds, another
orphan dies from malnutrition. Nearly 1 billion people live on less than $1 per day, yet the world has never been so prosperous. The
world has enough money, resources and technology to end poverty.

Books, Bibliography, Article & References ~

Tenagcity of Human Mind - ISBN 0-241-05412-1 (Science Fiction)

Brismito Potovumi — ISBN 0-1571-94578-3 (Poetry Book)

Exclusive Test Around the World - ISBN 0-273-05789-2 (Recipe Book)

Next Generation Learning: Unleash Quality Education for all

An Essential Goal of Life

Speaking Effective Problem Solving

Shifting Balance of Power from Government to NGO

NGQs Order and Diversity

American Encounter: The United States and the Making of the Modern World Essays from 75 Years of Foreign Affairs

Quotes & Philosophy ~
“Iliteracy is the Birth place of Poverty”

"Never Forget....... To the world you are just one person but to one person you are the world. If | can make a better life for one child, |
can impact my world.”

‘Nobody can do everything, but everyone can do something, while earning your daily bread be sure you share a slice with those less
fortunate” Contribute and Enjoy Life - It Has an Expiration Date.

‘Life is just like a sea, we are moving without an end. Nothing stays with us. What remain are just the memories of some people who
touched us as waves".
External links ~ UdionFoundation.org | AmcGroup.us | MyDailyReport.info | Facebook.com/udionfoundaticn





